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St. Richard School: A Green STEM Academy 

Plan for Continuous Growth 2019-2022 

School Mission:   

St. Richard School is a vibrant faith community of learners where all members are valued, loved, and 

inspired to fulfill their potential in a Christ-centered learning environment.  

 

School Vision:   

At St. Richard, we are committed to educating the whole child; intellectually, spiritually, socially, 

emotionally, and physically. We inspire students to care for God’s creation and to become conscientious 

environmental stewards. Our Catholic identity is infused into every aspect of our curriculum focused on 

Science, Technology, Engineering and Math (STEM). To reach our vision we believe we should …  

• Provide opportunities for students to learn about the environment and discover ways to care for 

all of God’s creation.  

• Follow in the footsteps of Jesus to love and serve one another through our daily words, actions 

and social justice projects to help create to a better world.  

• Create a challenging and collaborative learning environment where we strive for academic 

excellence.  

• Inspire the joy of reading, exploration, discovery and the wonder of learning.  

• Promote critical thinking and creativity to solve real-world problems through technology and 

design solutions.  

• Integrate our subject areas and create connections to the humanities; languages, literature, and 

visual and performing arts. 

 

School Charism: 

We inspire students to care for God’s creation and to become conscientious environmental stewards.   

 

School Context:   

St. Richard Elementary School is in the Mill Woods Community of Edmonton. We are a 100 Voices to grade 

6 site with a total of 216 students. We have two 100 Voices and Kindergarten classes. We are the only 

school in the district to offer a Green STEM Academy in grades 1- 6. Our school has a large English 

Language Learning population, with many of our students coming from Europe, India, Philippines and 

Africa. We have supports such as an ESL teacher and Imagine Learning to facilitate the inclusion of these 

students in our daily programming. These supports are augmented by our Literacy and Numeracy focus 

for all students with guided reading 4 days a week and Manipulative Math focus games on Thursdays. We 

do offer a wide variety of programs for all students including: various sports initiatives, ‘Grand-Friends’ 

program with seniors from Sakaw Terrace Seniors Complex, and an Environmental and Green STEM Club 

to name a few. St. Richard is the only school in the district to have solar powered energy.  

 

Our focus is on developing strong thinking skills through a cross-curricular program that integrates 

science, technology, engineering and math all within a Catholic milieu. Our Catholicity is first and foremost 

in all we do, and our environmental focus is rooted in the book of Genesis and follows the papal encyclical 

“Laudato Si” penned by Pope Francis. We are very focused on developing the whole child; body, mind and 
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spirit! Blessed with weekly priest visits from St. Theresa Parish, we have a very strong relationship with 

the church which includes sacramental preparation, social justice initiatives, monthly principal/parish 

meetings with all Mill Woods schools, teaching carousels and many other faith opportunities. 

 

 

 

 

Review of Previous Year’s Goals:  

Goal 1:  Catholicity – By the 
end of the 2018-19 school 
year, our school community 
(students, staff and parents 
will grow in faith and seek 
ways to spread Christ’s 
message and carry on with 
the mission of Jesus as 
measured by student 
reflection, results on surveys 
and observable interactions. 

We achieved this goal. 

Modify - What we will do now with 

this goal is dig deeper into our 

Catholicity by doing bigger and 

better things with our Grand friends 

at the Sakaw Senior Residence and 

explore the charism of St. Richard. 

As a school, our student lead 

Wonder Club will also lead activities 

to help the school’s faith journey.  

Evidence/data used 

All the measures listed under 

Goal 1 of our growth plan for 

2018-2019 were followed and 

completed. 

Goal 2:  By the end of the 

2018-19 school year, students 

will have increased 

opportunities to address and 

meet their specific social and 

emotional needs. 

We achieved this goal based on the 

actions and measures listed. 

However, this is a goal that we must 

work on all the time to meet our 

students’ specific social and 

emotional needs. This year we will 

add a boys club for our grade 2 and 

3 boys. 

 

Our School Survey results 

showed that we improved in 

all areas associated with this 

goal. 

Goal 3:  Throughout the 

2018-19 school term, 

continue to focus on 

building an even stronger 

literacy school plan 

whereby students show 

growth in all 

comprehension strategies 

as evidenced by greater 

comprehension in daily 

guided reading, other 

We achieved most of this goal based 

on the actions and measures listed. 

However, this is a goal that we must 

work on all the time to ensure that 

our students have good 

comprehension and reading 

strategies. 

 

The school in English Language 

Arts scored above the 

Acceptable Standard and 

Standard of Excellence for the 

province. 
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subject areas and in our 

grade 6 PAT results. 

Goal 4: Green STEM 
Academy… By the end of 
the 2018-19 school year, 
we will have implemented 
the second year of the 
Green STEM Academy 
which includes caring for 
All of God’s Creation, 
Science, Technology, 
Engineering and Math. 
Content for subject areas 
and skills requiring growth 
are taken from our PAT 
analysis as a starting point 
with triangulation of data 
as gathered through 
observation, student voice 
and staff and parent 
collaboration.  

This is an ongoing goal, especially in 

math. We must continue to help the 

students develop their number 

sense and encourage parents to help 

their children learn their basic facts. 

As a school, we achieved most 

of the Measures/Evidence of 

effectiveness listed under this 

goal. 

 

 

 

Data Analysis:   

Areas to Celebrate 

Accountability Pillar • Achievement Measure evaluation that is very high or high: Safe and 
Caring, Program of Studies, Education Quality, Work Preparation, 
Citizenship, Parental Involvement, School Improvement 

• Improvement Measure evaluation that is improved or significantly 
improved: Safe and Caring, Education Quality, Work Preparation, 
Citizenship, School Improvement 

• Overall Measure evaluation that is excellent: Safe and Caring, 
Program of Studies, Education Quality, Work Preparation, 
Citizenship, Parental Involvement, School Improvement 

District Satisfaction 

Survey 

 

When we compare the past 2 years for our Parent Satisfaction Survey, the 

areas in which we have shown good improvement are: 

• Response Rate +34.2% 

• I am satisfied that my child's school provides a caring environment. 

+2.7% 

• My child is learning the attitudes and behaviours that will make 

him/her successful in the world of work. +4.0% 
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• Critical thinking skills are taught at my child's school. +2.2% 

• Collaboration skills are taught at my child's school. +5.8% 

• Please indicate your level of satisfaction with your opportunity to 

access information about resource allocations. +3.4% 

 

When we compare the past 2 years for our All Staff Survey, the areas in 

which we have shown good improvement are: 

• Response Rate +14.2% 

• The approach to conflict management with adults in our school/site 

is reflective of our core values. +6.7% 

• I am treated with dignity and respect by my co-workers.+6.2% 

• School professional development provides me with an opportunity 

to improve my work skills. +9.1% 

• I am satisfied with the decision-making processes that take place at 

our school/site. +6.2% 

• I have appropriate opportunity for input into decisions that affect 

my job. +9.1% 

• Overall, the district is a good place to work. +5.9% 

 

When we compare the past 2 years for our Grades 4 to 6 Students, the areas 

in which we have shown good improvement are: 

• Response Rate +8.9% 

• I feel safe on the playground during school hours.+2.7% 

• My parent/guardian helps me with my learning.+3.7% 

List 5 scores that are highest above the DISTRICT Average 

 

1. I am satisfied with the way student discipline is handled in our 

school.             

 School: 100%   District: 89.2%   Difference: 10.8%  

 

2. I am satisfied with the decision-making processes that take place at 

our school/site.  

School: 100%   District: 90.3%   Difference: 9.7%  

 

3. I have appropriate opportunity for input into decisions that affect 

my job.  

School: 100%   District: 90.5%   Difference: 9.5%  

 

4. I have appropriate opportunity for input into school/site level 

decisions that affect my job. 

              School: 100%   District: 92%   Difference: 8.0%  
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5. School/department finances are being allocated in keeping with our 

core value of fairness. 

School: 100%   District: 92%   Difference: 8.0%  

 

6. I can make choices about my learning.  

               School: 100%   District: 92%   Difference: 8.0%  

 

Regression Analysis We are = in ELA, Science, and Social Studies 

PAT/Diploma analysis • List a subject standard that you achieved above the provincial average in:  

 

Acceptable Standard: School Vs Province  

ELA: 85.0 vs 83.2  

Science: 85.0 vs 77.6 

Social: 85.0 vs 76.2 

 

Standard of Excellence:  

ELA: 25.0 vs 17.8  

Social: 25.0 vs 24.4 

 

 

 

 

 

 

Areas to target for growth  

Data Source Measures Goals in response to data 

Accountability 

Pillar 

We as a school are very fortunate. Overall, we 

were excellent in every area except for two 

areas that were acceptable. The acceptable 

areas were in ‘PAT: Acceptable’, which is a 

decline from a ‘good’ the previous year, and in 

‘PAT: Excellence’, which was an ‘excellent’ the 

previous year. As a school, we realize that it was 

a decline ‘overall’ in the two areas, but we also 

note that we ‘maintained’ our improvement in 

these two areas compared to last year.  

The subject that resulted in our 

decline is Mathematics 6. 

Mathematics is an ongoing goal in 

our school and we are addressing 

it. We are having family math 

nights at the school to help 

develop the children’s number 

sense at home. In the school, we 

are making a focused effort to 

work on our number sense 

through improving basic facts 
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Data Source Measures Goals in response to data 

 starting at 100 Voices all the way 

to grade 6. We have Math 

Madness Thursdays during STEM 

time to focus on developing our 

students’ number sense through 

games and focused and deliberate 

lessons on math understandings. 

Even during morning 

announcements we have the 

math problem of the day. We are 

targeting the grade 6 students 

who might do poorly on the Part 

A of the PAT with extra help to 

learn their basic facts. It will be an 

ongoing process to improve math 

sense in our school. 

District 

Satisfaction 

Survey 

 

When we compare the past 2 years for our 

Parent Satisfaction Survey, the areas in which 

we have shown a marked decline are: 

• Inclusive Education - Overall, how 

satisfied are you with the programming 

and progress of your child with special 

educational needs? -11.5% 

• Please indicate your level of satisfaction 

with the learning expectations for 

students. -5.6% 

• Students in my child's school receive 

additional services and support when 

they need it. -5.0% 

 

When we compare the past 2 years for our All 

Staff Survey, the areas in which we have shown 

a marked decline are: 

• Our school is providing the necessary 

supports for children with special 

needs. -9.1% 

• I am satisfied that our School Council is 

fulfilling its advisory role. -9.1% 

 

There were a number of 
parents who were not 
satisfied with the level of help 
for their children’s special 
educational needs. When they 
were in kindergarten, they 
had a lot of supports through 
Puff and when they went to 
grade 1, the funding was not 
there at first. The district 
helped us substantially with 
this. They gave us extra 
supports in form of staff and 
PD training to help meet the 
needs of our students. The 
extra support provided by the 
district addressed the 
concerns of both the parents 
and staff.  
 
Last year the expectations we 
placed on students were 
substantially different from 
previous years. We placed 
high expectations on what we 
expected the children to do 
and challenged them to be 
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Data Source Measures Goals in response to data 

When we compare the past 2 years for our 

Grades 4 to 6 Students, the areas in which we 

have shown a marked decline are: 

• I enjoy learning about the Catholic 

faith.-7.1% 

• I am happy with how much I am 

learning. -5.7% 

 

List 5 scores that are furthest below the 

DISTRICT Average 

 

1. My Catholic school encourages me to 

deepen my understanding of my faith.  

School: 90.3%  District: 96.4%  Difference: -

6.1%  

 

2. I am satisfied that our School Council is 

fulfilling its advisory role. 

School: 90.9%  District: 96.8%  Difference: -

5.9%  

 

3. Inclusive Education - Overall, how 

satisfied are you with the programming 

and progress of your child with special 

educational needs? 

School: 88.5% District: 92.9%  Difference: -4.4%  

 

4. I enjoy learning about the Catholic faith. 

 School: 89.3% District: 93.6% Difference: -4.3%  

 

5. My faith inspires me to help others. 

School: 93.1% District: 96.4% Difference: -3.3%  

 

the best versions of 
themselves.  
 
The new Parent School 
Council had a steep learning 
curve the last two years. At 
first, the teachers had to help 
run and organize events in the 
school that would normally be 
done solely by the parents. 
Over time, parents from the 
younger grades started to 
help run and organize events 
for their children. This was 
greatly appreciated by the 
staff. 
 
At our school, approximately 
53% of the student population 
is Catholic. The 47% who are 
not, are at our school for the 
STEM program. It is our duty 
as Catholic Teachers to 
evangelize these students and 
be good role models of the 
faith for them. As a school, we 
do an excellent job in trying to 
evangelize and teach others 
what our faith is all about. We 
were very successful at this. 
One large family who has 
been attending our schools 
for the last three years, 
became Catholic this last 
Easter. They said what helped 
them to take this leap of faith 
were the teachers who were 
their role models of God’s 
love and faith at school. 
 
Having the senior’s home 
across the street is a great 
way to show how our 
students help to inspire 
others. The seniors look 
forward to our visits and they 
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Data Source Measures Goals in response to data 

love coming to the school to 
partake in various activities. 

Regression 

Analysis 

For the first time in 3 years we had a subject 
with a negative regression. It occurred in 
Mathematics. Last year math was an equal and 
this year it is a negative. 

Math – Ongoing Goal  

See Goal 5, Sub Goal e.  

After analyzing our results, we 

know that the number sense 

portion of the PAT played a huge 

role in the “-“ regression score.  

PAT/Diploma 

analysis 

Regression Table for Provincial test scores and 

the Five Year Multi Year Report that shows 

trends over time.  

Below the Provincial Average  

Math:  

Acceptable Standard: 

Total Test  

School vs Province: 60.0 vs 72.5  

Part A 

School vs Province: 55.0 vs 71.8  

Part B 

School vs Province: 65.0 vs 81.3  

 

Standard of Excellence:  

Total Test  

School vs Province: 5.0 vs 16.6  

Part A 

School vs Province: 15.0 vs 43.5  

Part B 

School vs Province: 5.0 vs 16.9  

 

Science:  

Acceptable Standard: 

Total Test  

School vs Province: 85.0 vs 85.5  

Knowledge 

School vs Province: 90.0 vs 90.6 

 

Standard of Excellence:  

To address what we are going to 

do with Math, please see Goal 5, 

Sub Goal e.  
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Data Source Measures Goals in response to data 

Total Test  

School vs Province: 20.0 vs 28.6  

Knowledge 

School vs Province: 25.0 vs 35.7  

Goals:  

 

Catholic Identity Goal:– By the end of the 2019-20 school year, our school community (students, staff 

and parents) will grow in their understanding of what the school’s charism is and how it is permeated  

throughout the culture of the school as measured by student and staff reflections, and observable 

signs of our charism. 

District Correlation:  Goal 2: My Catholic school has a charism where our gifts are shared. 

Strategy 1: Explore how our school’s charism is permeated throughout school culture and discuss why 

it is important. 

Actions 

• As a staff and a school, we will examine the charism of St. 

Richard and how we are influenced by his charism today.  

This will be done during Morning Thunder with the 

students and general staff meetings with the staff. 

• Teach our parents about our charism in our monthly 

newsletters. 

• As a staff, we will reflect and discuss a different aspect 

(Discover, Connect, Align, Form, Assess, Sustain and 

Commit) at each staff meeting on the charism of our 

school. The questions on the Division’s Charism Poster will 

be the primer for our discussions. 

• On March 23, 2020 we have organized a PD afternoon with 

Bishop David and Fr. Glenn on Charism and the actions of 

the Holy Spirit for the St. Theresa Family of Schools.  

Measures/ Evidence of 

effectiveness 

- Satisfaction surveys -

importance of learning about 

our Catholic faith. 

- sharing student and staff 

reflections during Morning 

Thunder and staff meetings. 

- share student reflections in 

the monthly newsletter. 

- have a follow-up discussion 

about our learnings from our PD 

afternoon. 

- we will keep a diary or folder 

of our discussions and see if our 

views have changed with 

regards to our school’s charism 

over time. 
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Catholic Education Goal:  By the end of the 2019-20 school year, our school community (students, 

staff and parents will grow in faith and seek ways to spread Christ’s message and carry on with the 

mission of Jesus as measured by student reflection, results on surveys and observable interactions. 

District Correlation:   

Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of Catholic education 
1.1 Demonstrate the distinctiveness and strengths of Catholic education. 
    c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 

1.2 Promote and foster the presence of Edmonton Catholic Schools in the education, 
Church, civic, business and government communities. 
    c. Create opportunities for the community to learn about, celebrate, and advocate for 
        Catholic education. 
    d. Provide opportunities for authentic student expressions and applications of faith as  
         members of many different communities. 

Sub Goal a:  Throughout the 2019-20 school year, the St Richard Community will become leaders in 

sharing and experiencing our faith journey together by living our district theme: Walking together in 

the Light of Christ. 

Strategy 1: Students and staff will work together as leaders in providing service and through examples 

of social justice, faith sharing and hospitality. 

Actions 

Our main action will be working with our Grand friends at the 

Sawka Seniors Complex across the street. 

- We will do Trick or Treating with the Kindergarten classes 

-Each grade will make Christmas cards for the 175 residents at the 

senior’s complex. 

- We will invite all the seniors to our celebrations and concerts at 

the school. We will also sing our Christmas songs from our concert 

to them during a few of their lunches for the month of December.  

- The 5 male staff members will act as escorts for our Grand friends 

as the ladies have a fashion show for Christmas. We will help them 

walk down the runway showing off their Christmas outfits without 

having to use their walkers. 

- Throughout the year, we will provide lunch time entertainment 

for our Grand friends by having different classes present. 

- We will also lead exercise classes with our Grand friends twice a 

month. 

 

- Prayer club for staff on Monday mornings before school starts. 

- We will be focusing on service in our school and community.  

- We will continue to share our art with Patients, Visitors and Staff 

at the Grey Nuns Hospital. 

Measures/ Evidence of 

effectiveness 

- Satisfaction surveys- 

importance of learning about 

our Catholic faith 

- Document monthly visits in 

our newsletters for parents to 

see our Sakaw senior’s home. 

- We will continue to count how 

many seniors are working or 

volunteering with us at the 

different events we host at the 

school 

- Student art work will be 

displayed on the 4th floor of the 

Grey Nun’s Hospital  

-Raising funds at our school 

Christmas concert for the Sign 

of Hope by selling Candy Canes. 

- Creating school spirit days  ie 

St Richard Day our namesake 

Saint  
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- Our student Wonder club will lead activities that will make St. 

Richard more wonderful place. 

 

-Journaling about our faith and 

feelings  

-Presentations about a famous 

catholic scientist during 

Morning Thunder 

- Service projects of cleaning 

our community and 

neighborhood areas, planting 

and caring for our outdoor 

spaces 

Sub Goal b: Throughout the 2019-20 school year, the St Richard Community will celebrate together 

our Catholic Faith 

Strategy 1: Faith life will be celebrated and shared as a regular part of each day – permeation into all 

our activities 

Actions 

• Classes will continue to be involved in Mass at St Theresa 

Parish 

• Students completing sacraments recognized and 

celebrated (SRTV and displayed in the school) 

• Students will continue to be given opportunities to show 

gratitude and share faith during school celebrations and 

morning announcements.  

• School-Parish bonds will be strengthened with regular 

visits to both sites  

• Using our rosary garden as a learning space and for praying 

together with our community 

• Participate in the grade 6 carousel at St Theresa Parish 

• Grade 6 retreat at Camp St Basils to celebrate their faith at 

year end 

• Father Joe will continue to come out to the school to talk 

about being leaders in the community and in their faith  

• We will permeate science experiments to talk about 

concepts of the Bible using a resource called 77 

experiments. ie ‘Sin balloons’ 

 

Measures/ Evidence of 

effectiveness 

• Track the number of events at 

and with St Theresa parish  

• Continue to invite Parish 

members to all school events 

and celebrations. 

• Continue to keep track of 

students completing 

sacraments. 

• During morning 

announcements, students’ 

reflections and prayers will be 

shared throughout the year. 
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Goal 3:  By the end of the 2019-20 school year, students will have increased opportunities to address 

and meet their specific social and emotional needs. 

District Correlation:  ECSD Goal One: ECSD Students are successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 

environments 

while developing a strong foundation in literacy and numeracy. A strong start to learning necessitates 

a focus upon developing competencies, i.e. communication, growth and well-being, creativity and 

innovation, critical thinking, problem solving and management of information. 

1.5 Ensure that flexible and responsive programming meets the diverse needs of all learners. 

ECSD Goal Three: ECSD respects diversity and promotes inclusion 

3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on the 

creation of welcoming, inclusive, caring, respectful and safe learning environments for all students 

and staff. 

3.6 Continue to provide and develop services and model initiatives that promote student health, using 

the Mental Health Strategic Plan and staff health through Human Resource Services initiative. 

ECSD Goal Four: ECSD has excellent teachers, schools and school district leaders.  

4.1 Provide professional learning opportunities that build the capacity and leadership of all staff to 

improve learner success. 

Sub Goal a:  Social/Emotional Health – By the end of the 2019-20 school year, all students and staff 

will have learned strategies to build resiliency and to reduce stress, anxiety and fears. 

Strategy 1: Teachers will participate in further professional development to understand how to teach 

students about anxiety and fears and discover strategies to help students overcome social and 

emotional anxiety. 

Actions 

- Every 6 weeks, we will continue to devote an hour to each 

grouping of grades 3 to 6 and 100V to grade 2 in a CRM model to 

address how to collectively support students.  

- Anxiety can be reduced in students in K – 6 through the 

continued use of the PATHS program in every grade. 

- MDT team will continue to come in and train our staff and 

students on FOCUS/self-regulation. 

- Form a ‘girls group’ to give grade 4-6 girls time to talk about 

feelings and life. 

- Form a boys group and a grade 2-3 group to help them with their 

emotional needs. 

 

Measures/ Evidence of 

effectiveness 

Our District Survey will report 

fewer students with anxiety and 

will respond favorably about 

feeling safe at school as well as 

going home from school.  

 

Students will be able to reflect 
and talk about their feelings 
during classes  
 
Teachers will have PD in the 
CRM model. Using the Inclusive 
Consultant, she will ensure that 
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we practice and are successful 
with this model.  
 
There should be a reduction of 

the number of students who are 

anxious on the District survey.  

Goal 4:  Throughout the 2019-20 school term, continue to focus on building a literacy school plan 

whereby students show growth in all comprehension strategies as evidenced by greater 

comprehension in daily guided reading, other subject areas and in our grade 6 PAT results. 

District Correlation:  ECSD Goal One: ECSD Students are successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 

environments 

while developing a strong foundation in literacy and numeracy. A strong start to learning necessitates 

a focus upon developing competencies, i.e. communication, growth and well-being, creativity and 

innovation, critical thinking, problem solving and management of information. 

ECSD Goal Four: ECSD has excellent teachers, schools and school district leaders.  

4.1 Provide professional learning opportunities that build the capacity and leadership of all staff to 

improve learner success.  

4.4 Promote excellent teaching practices consistent with the Teaching Quality Standard, Leadership 

Quality Standard, and Superintendent Leadership Quality Standard, all which guide and support 

student achievement. 

4.7 Ensure that every school and department create the conditions for optimal student learning and 

achievement within the context of a Catholic learning community. 

a) Engage in professional learning aligned with the provincial focus on new curriculum 

implementation, Alberta Education’s learner competencies, literacy and numeracy, conceptual and 

procedural knowledge (as per the Ministerial Order on Student Learning (May 6, 2013)). 

b) Ensure that assessment practices focus on improved student learning. Assessment data gathered 

into 

a student profile leads the learning team, including the student, to a deeper understanding and 

greater 

ability to target teaching and improve learning. Multiple sources of assessment data, including district 

and provincial exam results, inform instruction for school improvement in identified areas. 

c) Ensure that schools and departments are given flexibility in allocating resources to meet their 

unique needs. 

Sub Goal a:  By June 2020, we will have maintained the gains we have made in ELA and continue 

focusing on comprehension and synthesizing of ideas. 

Strategy 1: We will continue with our guided reading and Daily 5 with a focus on non-fiction, 

narrative/poetic text as well as inferencing, synthesizing, ideas and details, associating meaning, using 

context clues and text organization. 
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Actions 

- Daily 5 – continue working through strategies with each class 

- Intentional teaching of each skill – weekly reading response logs 

- Improve daily home reading. Parents need to read with and to 

their child every night.  

- participate in the District Reading Project in the Grade 1 and 1/2 

classes. 

- Give Dolch or Fry words for all our struggling readers. 

- Focusing on phonemic awareness for our struggling readers 

focusing on sounds and word structures.  

Measures/ Evidence of 

effectiveness 

Our acceptable standard results 

in ELA will improve at least 5% 

for inferencing, synthesizing, 

ideas and details, associating 

meaning, using context clues 

and text organization.  

Our standard of excellence will 
improve by 2%.  
 
The use of reading log books 
will indicate if parents are 
reading at home. 

Goal 5:  Green STEM Academy… By the end of the 2018-19 school year, we will have implemented the 

second year of the Green STEM Academy which includes caring for All of God’s Creation, Science, 

Technology, Engineering and Math. Content for subject areas and skills requiring growth are taken 

from our PAT analysis as a starting point with triangulation of data as gathered through observation, 

student voice and staff and parent collaboration. 

District Correlation: Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of 
Catholic education 
1.1 Demonstrate the distinctiveness and strengths of Catholic education. 
a. Continue to enhance the home – school – parish relationships. 
b. Enhance and strengthen our Catholic identity within each site by implementing our Catholic 
Identity Plan 2019-2022. (See Appendix I on page 24) 
c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 

ECSD Goal Four: ECSD has excellent teachers, schools and school district leaders.  

4.1 Provide professional learning opportunities that build the capacity and leadership of all staff to 

improve learner success.  

4.4 Promote excellent teaching practices consistent with the Teaching Quality Standard, Leadership 

Quality Standard, and Superintendent Leadership Quality Standard, all which guide and support 

student achievement. 

4.7 Ensure that every school and department create the conditions for optimal student learning and 

achievement within the context of a Catholic learning community. 

a) Engage in professional learning aligned with the provincial focus on new curriculum 

implementation, Alberta Education’s learner competencies, literacy and numeracy, conceptual and 

procedural knowledge (as per the Ministerial Order on Student Learning (May 6, 2013)). 

b) Ensure that assessment practices focus on improved student learning. Assessment data gathered 

into a student profile leads the learning team, including the student, to a deeper understanding and 

greater ability to target teaching and improve learning. Multiple sources of assessment data, including 

district and provincial exam results, inform instruction for school improvement in identified areas. 
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c) Ensure that schools and departments are given flexibility in allocating resources to meet their 

unique needs. 

Sub Goal a:  Care for Creation: To create a challenging and collaborative culture that strives for 

academic excellence, the joy of exploration, discovery and the wonder of learning about God’s 

beautiful creation to become responsible stewards. 

Strategy 1: Using Pope Francis’ encyclical, Laudato Si, as our guide, we will help children understand 

that we must be stewards of the environment. 

Actions 

- Continue to develop a school- wide greening plan to reduce, 
reuse and recycle.  
- Share our environmental and STEM journey with other schools 
via teacher presentations at district-wide PD sessions or at Alberta 
Science Network PD sessions.  
- Each child/staff member is able to share a personal action plan 
for stewardship.  
- A monthly outline from each grade of what will be studied in the 
upcoming month will be shared, so that STEM teachers can be 
specific in providing support. 
- Create a STEM journal to document our learning 
- Reduce the amount of plastic cutlery being used for lunch  
- Purchase recycle bins for plastic from lunchable containers. 
- Have a boomerang Lunch week 
- Have a litterless lunch week 
- Provide students and their families Metal Straws to reduce the 
amount of plastic in our environment. 
-Give each child a set of cutlery to reuse in their lunches 
- Alberta Science Network to present science learning to our 
teachers. 
- Using reusable water bottles rather than buying bottled water 
- Monthly walks in our field and area to see nature and its glory 
- Planting an outside garden to harvest in the fall for our 
Thanksgiving celebration 
 
 

Measures/ Evidence of 

effectiveness 

- Students and staff will learn to 
be stewards of creation and, in 
turn, teach others how to be 
responsible as well. 
- Less garbage will be produced 
in our school. 
- Less food thrown in the 
garbage  
- Other schools will follow our 
lead  
- More students using reusable 
water bottles rather than 
buying bottled water. 
 
 
 
 
 

Sub Goal b:  Science – By the end of 2019 – 20 all students will continue to demonstrate an 
understanding of the Six Basic Science Process Skills:  
*Observation *Communication *Classification *Measurement *Inference *Prediction 

Strategy 1: As we implement our second year of STEM, our focus will be on developing science 
competencies, an excitement for science as well as the scientific method and problem solving.  

Actions Measures/ Evidence of 

effectiveness 
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- Stem time for science with science specialist who will continue to 

teach science skills and competencies to each class in gr. 1- 6  

- Integration of science into all subjects where appropriate  
- Use the STEM Lab for experiments/discovery learning  
- Teach students to think like a scientist – critical thinking skills  
- Invite scientists to present and work with students (Dr. Gelmini, 
the Compost Guy, Dr. Newton)  
- Ask me why section of our announcements focusing on scientific 
ideas and our environment. 
 

See evidence of STEM process 

skills being used in every class. 

 
Students will demonstrate a 
keen interest in science and be 
able to articulate what it means 
to think like a scientist.  
 
Teachers with confidence and 
competence in STEM education  
 
Parents will be asked if knowing 
the 6 Process skills indeed 
helped them to work at home 
with their children.  
 
Positive feedback about our 
STEM program in media and 
community 

Sub Goal c:  Technology throughout the year, students will understand that technology is a tool that 

can be used for research, enjoyment and especially creative problem solving. 

Strategy 1: Begin PHASE III of our Implementation Plan: to build our technology lab for our STEM 

program. 

Actions 

- More technology time for all classes 
- Schedule time for robotics  
- Integrate coding and the Scratch program during Thursday STEM 
time  
- Upper grades will begin using different apps to demonstrate 
learning  
- Participating in hour of Code school wide 
- Primary grades will learn programming with the Dash and Dot 
robot 
- Primary grades will have more opportunities to use computers. 
 

 

Measures/ Evidence of 

effectiveness 

Measure success using the 
Career Technology outcomes  
 
Students of all ages will be 

confident in coding at their 

appropriate level 

All students will be able to log in 

and demonstrate their learning 

on the chrome books or I-pads. 

Sub Goal d:  Engineering Provide students with real-life problems to solve by asking them to build 

(engineer) various devices that would solve the problems. 

Strategy 1: All grades will address the building skills in their grade appropriate curriculum to provide 

real-life problems whereby students will build a solution to a problem using the design process. 
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Actions 

- Teach the design process with the assistance of our consultant 
and engineering friends of St. Richard 
- Finish building a space for students to learn and build with 

various materials (maker space)  

- Continue to create new STEM bins for learning in each classroom 

- Have a science STEM night for parents and children to learn 

together  

- Build gingerbread houses with design process skills 

- Do whole school stem build challenges to teach engineer 

skills, popsicle bridges. 

Measures/ Evidence of 

effectiveness 

Students will be able to 
articulate how they used the 
design process to build.  
 
Students will be able to apply 
knowledge from STEM time 
to other activities and create 
various structures that 
exemplify the learning task 

Sub Goal e:  By the end of the 2019-20 school year, students will demonstrate growth in the mastery 
of grade specific basic facts and be able to apply the appropriate operation to solving real world 
problem thus improving their overall “number sense”.  We hope to improve confidence, competence 
and perception of Math in our students. 

Strategy 1: Discover “fun ways” to work on number sense to improve the understanding of 
basic facts and apply that understanding to problem solving abilities using different number 
operations.  
Actions 

- Create math bins of games for each room so classes can 
play basic facts games daily and during indoor recess times. 
- Math games (that involve problem solving using a variety of 
basic math skills and operations) will be played in each class 
on “Math Madness Thursdays”  
- Provide professional learning opportunities for teachers to 
gain deeper knowledge regarding the number sense strand. 
(2nd Thursday)  
- Focus on math in Grade 1 STEM time  this year 
- Show the students the ‘I wonder, I Notice Problem Solving 
Method’  
- Use Agile Schools strategies – A method to target difficulties 
in Math and work in small groups to improve understanding.  
- Give more problems on morning announcements that are 
open ended questions or multistep.  
- Use Math-Up by Marion Small to in-service teachers during 
Monthly staff meetings. 
- Attend math PD offered by the district 
- Use MIPI tests to help build teacher capacity to improve 
student learning. Also have the teachers analyze their MIPI 
tests so they can determine areas of improvement needed 
for their students.   

Measures/ Evidence of 

effectiveness 

Use the MIPI for baseline 
data to analyze improvement 
from year to year.  
 
On a survey, more students 
will answer that their parents 
help them with their 
learning.  
 

We should see improvement 

on the MIPI in number sense 

area the following fall.  
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- From Part A on the Math PAT, we need to work on our number 
sense through improving basic facts starting at 100 Voices all the 
way to grade 6. One of our strategies is to target the grade 6 
students who might do poorly on the Part A of the PAT with extra 
help to learn their basic facts. 
- Host at least 2 Family Math Nights to teach the parents games 
that will develop their children’s number sense, basic facts and 
math skills. 
- Have the children do a math block during STEM on Thursdays. 
- Have the admin team work every week with students, especially 
in grade 1 and younger to improve on their number sense. 
- Play problem solving bingo with multistep problems. 
- Have the grade 6 students use PAT type problems weekly to 
increase their capacity to do well on future PAT questions. 
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